COMMUNICATION

EXCELLENCE FOR LEADERS

Empower yourself to inspire, influence, and drive results through
effective communication. This course equips leaders with the skills to
excel across all communication channels. Build confidence and
competence to foster collaboration, motivate teams, and achieve
strategic goals.

Communication

This module lays the groundwork for understanding the core principles
of communication. Participants will explore different communication
styles, learn the importance of active listening, and discover how to adapt
their message to various audiences. Key topics include the
communication process, barriers to effective communication, and the
impact of cultural differences on communication. By the end of this
module, participants will have a solid foundation in the essentials of
effective communication and be able to identify and overcome common
communication challenges.

Module 1: Foundations of Effective @@

Module 2: Mastering Verbal and _‘@')’_
Nonverbal Communication

Effective leaders must excel in both verbal and nonverbal
communication. This module focuses on developing impactful speaking
skills and understanding body language. Participants will practice
techniques for clear and persuasive speech, including voice
modulation, storytelling, and the use of rhetorical devices. Additionally,
they will learn to read and project positive nonverbal cues, such as eye
contact, gestures, and posture, which are critical for conveying
confidence and trustworthiness. This module includes interactive role-
playing exercises to enhance real-world application.

Module 3: Advanced Written @
Communication and Digital Presence

In the digital age, written communication is as important as face-to-face
interaction. This module covers the essentials of effective written
communication, from crafting clear and concise emails to creating
compelling reports and presentations. Participants will learn how to tailor
their writing to different audiences and purposes, ensuring their message
is both engaging and informative. The session also addresses the
nuances of maintaining a professional digital presence, including the
etiquette of online communication and the effective use of social media
for leadership.

Module 4: Influencing and Inspiring (}
Others

The final module focuses on the strategic aspect of communication:
influencing and inspiring stakeholders. Participants will explore
techniques for persuasive communication, including framing
arguments, storytelling for impact, and leveraging emotional
intelligence. The module also delves into strategies for motivating
teams and fostering a culture of open communication and
collaboration. Through case studies and scenario-based exercises,
participants will practice and refine their ability to lead with vision and
influence effectively.

- ¥ - www.horizonskillventures.com



